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AGENDA

Management meeting 23-24.6.2020. IUT Travnik

Aleja Konzula - Meljanac bb, 72270 Travnik, Bosnia and Herzegovina

Development of master curricula in ecological monitoring and aquatic bioassessment for
Western Balkans HEIs/ECOBIAS

Tuesday 23.6.2020.

09:30-09:45 Registration / Day one

10:00-10:15 Welcome words (IUT and UNS)

10:15-10:30 Roll call / ZOOM with Florian Leese UDE, Germany

10:30-11:00 Project coordinator/administrator Report on PAs and transfers / Discussion

10:30-11:00 Project coordinator/administrator report on COVID 19 aftermath related to
current activities / Discussion

11:00-11:30 Action plan for 2020/2021. WP1 update / Report

11:30-11:45 Coffee break

11:45-12:30 Action plan for 2020/2021. WP2 update
12:30-13:00 Action plan for 2020/2021. WP3 update

13:00-14:00 Lunch break

14:00-14:30 Action plan for 2020/2021. WP4 update / Report
14:30-15:00 Action plan for 2020/2021. WP5 update / Report

15:30-15:45 Coffee break

15:45-16:00 Action plan for 2020/2021. WP6 update/ Report
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Cultural event

17:00 Visiting Old town and Museum-House of lvo Andri¢, a Yugoslav novelist born in Travnik,
Nobel Prize winner in Literature 1961.

Social event
20:00 Dinner

Wednesday 24.6.2020.

10:00-10:15 Roll call

10:15-10:40 Covid19 lockdown backup plan for future / ZOOM with Florian Leese UDE,
Germany

10:40-11:00 Detailed trainings scheme plan for UNSA and UES

11:00-12:00 Detailed trainings budget plan for the PC participants

12:00-12:20 Coffee break

12:20-12:40 Students’ time
12:40-13:00 Detailed trainings budget plan for the PgC training participants

13:00-14:00 Lunch break
14:00-16:00 Tender

Bilateral meetings and departures
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