WP Task leader Team
1 PREPARATION -UNI
Purad MiloSevié¢
11 Analysis of PgC partners Knowledge/Skills/Practice Report Il\J/II:rIIfoGMiliﬁa :\J/I[;Eina Weiss
in EMAB - .,
Samira Huseinovié
Report UNI Svi osim UDE
Vladimir Zikic Dragan Skobi¢
Marija Vugdelic
Aldijana Musovic
19 Analysis of PC partners Knowledge/Skills/Practice in Elvira Hadziahmetovic Jurida
| EMAB Dragojla Golub
Aleksandra Novakovic
Nedzada Tolja
Marko Milisa
Goran Anackov
. _— . ' Report UDE Adi Vesni¢
1.3, | Analysis of existing curricula related to EMAB in P Cristina Hartmann | Edina Hajdarevié MarijaVugdeli¢
both Programme and Partner Country partners Eaty
Report UNI Selma Otuzbir
Milica Stojkovié¢ Zora Pili¢
Piperac Andela Jaksi¢
Marko Caleta
14 Analysis of labour market needs relevant to EMAB in Dragojla Golub

PCs

Sanida Bekti¢
Mahir Gajevic
Ljubica Vasiljevic
Sandra Tinaj
Jelica Simeunovic




DEVELOPMENT -UNS
Dusanka Cvijanovi¢

2.1.

Development of aims, specific competencies and
learning outcomes of master curricula and LLL
trainings in EMAB

Report

UNS
Srdan Roncevic

Svjetlana Loli¢
Dragan Skobi¢
Ljubica Vasiljevi¢
Samir bug

Avdul Adrovi¢
Mirano Jupié
Antun Alegro
Zorica Stojanovic Radic
Martina Weiss
Andela Jaksi¢
Marija Vugdeli¢

2.2.

Development of courses design and syllabus for
ECOBIAS curricula and LLL trainings

Report

UNS
Goran Anackov

Jelica Simeunovi¢ and all coordinators

2.3.

Purchasing of literature, software and laboratory
equipment, installation and activation

Report

UNS
Purad Milosevié

Jasmina Kamberovié¢
Adi Vesnié

Dragan Skobi¢
Andela Jaksié¢

Maja Manojlovi¢
Jovana Amovié

2.4.

Theme-based training of teaching staff for acquiring
new EMAB methods and field techniques

8 training events

UNI
Vladimir Randelovié¢

Jasmina Kamberovié¢
Samir Dug

Selma Otuzbir

Ljubica Vasiljevi¢
Svjetlana Loli¢

Dragan Skobi¢

Andela Jaksi¢

Cristina Hartmann Fatu

2.5.

Preparation of learning materials and field protocols
using ICT tools

Learning materials
(27 MSc+9 LLL)

UNIZG
Antun Alegro

Snezana Radulovié¢
Milica Stojkovic Piperac
Marko Milisa

Florian Leesse

Marija Vurdelic

Milica Vukotic




Bozidarka Arsenovic
Nusret Dreskovic
Selma Otuzbir
Jasmina Kamberovi¢,
Darja Husejnagic
Edina Hajdarevi¢

Isat Skenderovié¢

Alen Bajri¢

Elvira Hadziahmetovi¢ Jurida
Svjetlana Loli¢

Maja Manojlovi¢
Ljubica Vasiljevi¢
Aleksandra Novakovi¢
Slavko Smiljanié¢

Anita Dedi¢
Adriana Planini¢
2.6. Report UNTZ Rifat Skrijelj
Avdul Adrovic Goran Trbi¢
Accreditation/ approval of MSc curricula Milan Kuli¢
Selma Otuzbir
Isat Skenderovié¢
2.7. Report UNTZ Slavko Smiljani¢
Elvira Nusret Dreskovi¢
Implementation of developed MSc curricula HadZiahmetovic
Jurida
2.8. I Report UBL Dragan Skobi¢
Accred!tatlon/ approval of LLL courses for Svjetlana Loli¢ Svjetlana Stani¢ Kostroman
professionals - Iy
Veselin Vukotié
2.9. Report UBL Marija Vugdeli¢

Implementation of LLL courses for professionals

Maja Manojlovi¢

Dragan Skobi¢
Stanka Vasilj
Radoslav Deki¢




2.10. | Optimization of MSc and LLL courses based on the Report SUM SUM all
feed-back of enrolled participants (students, Dragan Skobi¢
researchers, professionals)
3 ECOBIAS-NET - UNSA
Adi Vesni¢
3.1 . . . . Report uT Milica Vukotié¢
Establishment of regional academic network in P Zlatko Mecan Snesana Radulovié
EMAB “
Goran Anackov
3.2. Internet platform UNSA UNS subcontracting
Development and updating of ECOBIAS-NET Nusret Dreskovic¢ Snezana Radulovi¢
internet platform Dusanka Cvijanovié¢
Maja Novkovi¢
4 QUALITY ASSURANCE -UNIZG
Antun Alegro
. . Meeting minutes UNS Adriana Planini¢ and
4.1. | Establishment of Quality Assurance Board Maja Novkovié all administrators
Quality and UNIZG Dusanka Cvijanovié
4.2. | Development of Quality and Assurance Plan Assurance Plan Marko Caleta Antun Alegro
Arne Beermann
Meeting minutes UNIZG Dusanka Cvijanovié
Ivana Buj Arne Beermann
4.3. | Regular Quality Assurance Board meetings Marko Caleta
Antun Alegro
. . Report UDG Samir bug
4.4. | Inter-project coaching Andela Jaksié Jelena Rozic
Report UDE Subcontracting (UNS)
4.5. | External evaluation of the project Florian Leese
4.6. | External financial control Report UNIZG Subcontracting (UNS)
Marko Caleta
DISSEMINATION -UNTZ
5 . .
Jasmina Kamberovi¢
51 |p . . . N Dissemination plan | UNS All Coordinators
A, reparing project dissemination plan

Dusanka Cvijanovi¢




Project site

UNS (zamena za

Purad Milosevi¢

5.2. | Setting and updating of Project site UNI)
Dusanka Cvijanovi¢
53 Design, printing, recording and publishing promo Promo material UNS Management committee
" | material Maja Novkovié
Workshop event IuT Management committee
5.4. | Workshops at Partner Country HEI Zlatko Mecan
55 | Round tables with stakeholders Round table events | UDG o Management committee
Sandra Tinaj
5.6. | Open day at each Partner Country HEI Open day events UD(.B. ., Management committee
Marija Vugdeli¢
Summer School UNTZ Adisa Ahmi¢ | Cristina Hartmann Fatu
Workshop and Summer School in DNA event Edina Hajdarevic
5.7. . o Amela Hercegovac
Metabarcoding at University of Tuzla - -
Jasmina Kamberovi¢
Darja Husejnagié¢
58 | Final Conference on ECOBIAS Final Conference UNTZ Management committee
event Vedad Pasi¢
5 MANAGEMENT -UNS
Snezana Radulovié¢
6.1 Establishment of management board and Kick-off Meeting minutes UNS Management committee
"™ | meeting Goran Anackov
6.2 Development of guidelines on the project Management UNI Management committee
"~ | management and reporting guidelines Durad Milogevié
6.3. | Day-to-day coordination of project activities Project UN? ., Management committee
correspondence Snezana Radulovié
6.4 Regular Steering Committee and Project Management | Meeting minutes UNS Management committee
" | meetings Dusanka Cvijanovi¢
6.5. | Submission of interim and final reports Report UNS Management committee

Snezana Radulovi¢




