The same reference and sub-reference numbers as used in the logical framework matrix must be assigned to each outcome and related activities.

Activity carried out in the Programme Country:
Activity carried out in the Partner Country (ies):

= (E.g. activity in France for two weeks in the first month of the project 2= under M1)
X (E.g., activity in Tunisia for three weeks in the second month of the project: 3X under M2)
WORKPLAN for project year 1

Activities Total
Ref.nr/ . G M1 M2 M3 mMa M5 M6 M7 [VE] M9 M10 | M11 | mM12
Sub-ref Title (number
nr of weeks)
11, Analysis of PgC partners Knowledge/Skills/Practice g 3= 3= 3=
in EMAB
12. Analf,rsis of PC partners Knowledge/Skills/Practice 9 203 | 2x,3= | 3%,2=
in EMAB
Analysis of existing curricula related to EMAB in
1.3. both Programme and Partner Country 6 2X,2= | 2X,2= | 2X,2=
partners
14. Analf,rsis of labour market needs relevant to EMAB a 2X,2= | 2%,2=
in PCs
Development of aims, specific competencies and
2.1, learning outcomes of master curricula and LLL 15 3= 3= 3= 3= 3=
trainings in EMAB
Development of courses design and syllabus for _ _ _ _ _ _ _
2.2. ECOBIAS curricula and LLL trainings 2 3= 3= 3= 3= 3= 3= 3=
23 Purchasing of literature, software and laboratory 3 1X 1X ‘ 1X 1x ‘ 1X 1X ‘ 1X 1X
o equipment, installation and activation
Theme-based training of teaching staff for 2X,2= | 2X,2= | 2X,2= | 2X,2=
2.4, acquiring new EMAB methods and field 8
techniques
4.1. Establishment of Quality Assurance Board 1 1X,1=
4.2. Development of Quality and Assurance Plan 2 2X,2=
4.3. Regular Quality Assurance Board meetings 5 1X,1= 1X,1= 1X,1= 1X,1= | 1X,1=
4.4. Inter-project coaching 3 3X
5.1. Preparing project dissemination plan 3 1X,1= | 1X,1= | 1X,1=
5.2. Setting and updating of Project site 13 3= 1= 1= 1= 1= 1= 1= 1= 1= 1= 1=
53, Design, pr'\rnt'mg, recording and publishing promo 1X,1= | 1%,1= | 1X,1= 1X,1= 1X1= | 2%,1= | 2X,1=
material
5.4. Workshops at Partner Country HEI 3 3X
6.1 Establishment of management board and Kick-off 1 1=
meeting
6.2. Development of guidelines 071 the project 2 2X.2=
management and reporting
6.3. Day-to-day coordination of project activities 13 1X,1=| 1X,1= | 1X,1= | 1X,1= | 2X,2= | 1X,1= | 1X,1=| 1X,1= | 1X,1= | 1X,1= | 1X,1= | 1X,1=
6.4 Regular Steering Committee and Project 5 1X,1= 1X,1= ‘ 1X,1= ‘ 1X,1= | 1X,1=
o Management meetings




